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Getting Started on Baldrige
By Bo Snyder

Organizations often ask me how they should get started on Baldrige. The prospect of jumping in  

can feel overwhelming—I’ve been there, I know!   

But you can take many small steps to begin to get your arms around a Baldrige journey:

●●  Check out the Baldrige website   http://www.nist.gov/baldrige

●● At the website, look for the free booklet,  Baldrige Excellence Builder

●● Baldrige Criteria for Performance Excellence 

●● Attend the Baldrige Quest for Excellence Conference in April or one of the  

two regional conferences in the fall. You’ll get to hear the winners tell how they did it.  

●● Attend the “Baldrige Boot Camp” I conduct each March at ACHE’s Annual Congress. 

●● Ask me to do a similar, 1-day session at your organization.

●● Start a journal club to research Baldrige and create buy-in among your leaders

●● Buddy up with another organization that is already on the Baldrige journey 

●● Have several of your people apply to become Baldrige examiners or state  

quality award examiners 

To take bigger leaps forward on Baldrige you can: 

●● Complete the background questions in the Baldrige Organizational Profile

●● Use the Baldrige criteria to do a quick self-assessment of your hospital. This does not  

need to be complicated and can identify some key strengths and areas in need of improvement. 

●● Ask me to help your organization complete a more detailed self-assessment.

And a truly gigantic step is to:

●● Apply to your state quality award program. It will give you good feedback and is a  

stepping stone to the national process.

For information about the program in your state, go to the  Alliance for Performance Excellence  website.  

http://www.baldrigepe.org/alliance

It’s the Baldrige-recommended resource for information. 

http://www.nist.gov/baldrige
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